AMENDED
AGENDA MEETING OF THE BOARD OF ALDERMEN NOVEMBER 14, 2023

7:30 PM Aldermanic Chamber

1. PRESIDENT LORI WILSHIRE CALLS ASSEMBLY TO ORDER
2. PRAYER OFFERED BY CITY CLERK DAN HEALEY

3. PLEDGE TO THE FLAG LED BY ALDERMAN THOMAS LOPEZ
4. ROLL CALL

5. REMARKS BY THE MAYOR

6. RESPONSE TO REMARKS OF THE MAYOR

7. RECOGNITIONS

8. READING OF MINUTES OF PREVIOUS MEETINGS

Board Of AlJEIMIEN. ... vt st e e e sebae e s nnae s 10/19/2023, 10/24/2023
9. COMMUNICATIONS REQUIRING ONLY PROCEDURAL ACTIONS AND WRITTEN REPORTS FROM

LIAISONS

From: Wayne R. Husband, P.E., Senior Traffic Engineer

Re: 0-23-061 Traffic changes on Woodward Avenue

From: Sam Durfee, Planning Manager

Re: Referral from the Board of Aldermen on proposed Resolution R-23-163, authorizing the granting of an
Easement to Public Service of New Hampshire d/b/a/ Eversource Energy for Tax Map 43, Lot 105 and
Lot 106

From: Tim Cummings, Administrative Services Director

Re: Providing an update & Development Recommendation of “Nimco Property”

9(a). PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS EVENING
9(b). COMMUNICATIONS REQUIRING FINAL APPROVAL

From: C. George Bower, Ph.D., Chairman of Pennichuck Corporation

Re: Special Meeting of the Sole Shareholder — December 15, 2023; Notice of Special Meeting of Sole

Shareholder; Proxy Statement; Proxy Card

From: Sam Durfee, AICP, Planning Manager

Re: Amendment to O-23-059

From: Daniel Healey, City Clerk

Re: Results of the November 7, 2023 Municipal Election for the City of Nashua
PETITIONS

NOMINATIONS, APPOINTMENTS AND ELECTIONS

REPORTS OF COMMITTEE

Human Affairs CommIttee ...........coiiiiiii e e e srreee s sneneee s snnnneeeeeeens 10/16/2023
Joint Mtg. — Planning and Economic Development Committee and Human Affairs Committee...... 10/17/2023
T T= L oS T 0] o 1 41111 S PPPS 10/18/2023
Budget Review COmmIttee .........cooiiiiiii e sreee e e 1000412023
CommIttee ON INFFASITUCLUIE .....itie ittt e e e ee e e et e e e e s ennrr e e e e s entn e e e e e annens 10/25/2023



10.

Personnel/Administrative AffairS COMMITIEE ...... ... e e e e e e e e s 11/06/2023

CONFIRMATION OF MAYOR'’S APPOINTMENTS

Airport Authority

Brian H. Law (re-appointment)
78 Concord Street

Nashua, NH 03063

Board of Building and Fire Codes Appeals

Scott Cote (new appointment)
39 Tenby Drive
Nashua, NH 03062

Carl Dubois (new appointment)
31 Holbrook Drive
Nashua, NH 03062

Citizens Advisory Commission

Jennifer Bishop (re-appointment)
359B Main Street
Nashua, NH 03060

Lisa Tourangeau (re-appointment)
11 Berkeley Street
Nashua, NH 03064

Cultural Connections Committee

Bernadette Melton-Plante (re-appointment)
41 Parrish Hill Drive
Nashua, NH 03063

Planning Board

Cameron Green (new appointment)
82A Amherst Street
Nashua, NH 03064

Maggie Harper (re-appointment)
3 Taft Street
Nashua, NH 03060

Lawrence Hirsch (re-appointment)
12 Salmon Brook Drive
Nashua, NH 03062

Zoning Board of Adjustment

A John (Jay) Minkarah (alternate to member)
13 Mount Pleasant Street
Nashua, NH 03064

UNFINISHED BUSINESS — RESOLUTIONS

R-23-163

Endorsers: Mayor Jim Donchess

Alderman-at-Large Michael B. O’Brien, Sr.

Alderman Thomas Lopez

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

Term to Expire:

August 31, 2028

October 13, 2026

September 13, 2026

November 1, 2026

October 1, 2026

April 30, 2025

May 31, 2024

March 31, 2026

March 31, 2026

September 11, 2025



AUTHORIZING CITY TO GRANT AN EASEMENT TO PUBLIC SERVICE OF NEW HAMPSHIRE D/B/A EVERSOURCE
ENERGY FOR TAX MAP 43, LOT 105 AND LOT 106
o Committee on Infrastructure with recommendation for final passage

R-23-165
Endorsers: Alderman Patricia Klee
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman-at-Large Ben Clemons
Alderman June M. Caron
Alderman Derek Thibeault
Alderman-at-Large Lori Wilshire
ADOPTING THE USE OF NEW ELECTRONIC BALLOT COUNTING DEVICES
e Personnel/Administrative Affairs Committee with recommendation for final passage

R-23-166
Endorsers: Mayor Jim Donchess
Alderman Alex Comeau
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman-at-Large Ben Clemons
Alderwoman-at-Large Shoshanna Kelly
Alderman Richard A. Dowd
Alderman Tyler Gouveia
Alderman Derek Thibeault
Alderman-at-Large Lori Wilshire
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE BOARD OF
PUBLIC WORKS OF THE CITY OF NASHUA, NEW HAMPSHIRE AND LOCAL 365 OF THE AMERICAN FEDERATION
OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, AFL-CIO (“AFSCME”) FROM JULY 1, 2023 THROUGH JUNE 30,
2028 AND AUTHORIZING RELATED TRANSFERS
e Budget Review Committee with anticipated recommendation for final passage

UNFINISHED BUSINESS — ORDINANCES

0-23-059
Endorsers: Mayor Jim Donchess
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman John Sullivan
Alderman Patricia Klee
Alderman Derek Thibeault
AMENDING THE LAND USE CODE NOTICE PROVISIONS TABLE AND THE HISTORIC DISTRICT COMMISSION
REVIEW PROCEDURE
e Tabled at BOA meeting 10/24/23
¢ Planning Board with favorable recommendation

0-23-061
Endorsers: Alderman Alex Comeau
Alderman-at-Large Melbourne Moran, Jr.
AUTHORIZING TRAFFIC CHANGES ON WOODWARD AVENUE
e Committee on Infrastructure with recommendation for final passage

0-23-063
Endorsers: Alderman Richard A. Dowd
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderman Derek Thibeault
Alderman-at-Large Lori Wilshire
AUTHORIZING STOP SIGNS AT THE INTERSECTION OF CHARLOTTE STREET AND BEAUVIEW AVENUE
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e Committee on Infrastructure with recommendation for final passage

NEW BUSINESS — RESOLUTIONS

R-23-171
Endorser: Alderman Patricia Klee
AUTHORIZING THE MAYOR TO ENTER INTO AN AMENDED FEDERAL AID PROJECT AGREEMENT WITH THE
STATE OF NEW HAMPSHIRE FOR THE PURPOSE OF CONSTRUCTING AN ACCESSIBLE RAMP TO THE COTTON
MILL TRANSFER BRIDGE AND TO ACCEPT AND APPROPRIATE $724,186 FOR THE PROJECT

R-23-172
Endorser: Mayor Jim Donchess
AUTHORIZING THE CITY TO ENTER INTO A COMMUNITY CENTER INVESTMENT PROGRAM LOAN AGREEMENT
WITH THE COMMUNITY DEVELOPMENT FINANCE AUTHORITY AND BORROW AN AMOUNT NOT TO EXCEED
ONE MILLION DOLLARS ($1,000,000) FOR REPAIRS AND RENOVATIONS OF THE ARLINGTON STREET
COMMUNITY CENTER

R-23-173
Endorser: Mayor Jim Donchess
RELATIVE TO THE ACCEPTANCE OF $17,499.75 FROM THE UNITED STATES DEPARTMENT OF HOMELAND
SECURITY AND THE NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO EMERGENCY MANAGEMENT GRANT
ACTIVITY “2023 BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES (BRIC) PROGRAM”

R-23-174
Endorser: Mayor Jim Donchess
RELATIVE TO THE ACCEPTANCE OF $16,800 FROM THE UNITED STATES DEPARTMENT OF HOMELAND
SECURITY AND THE NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO FIRE DEPARTMENT GRANT ACTIVITY
%2023 HOMELAND SECURITY GRANT PROGRAM - BALLISTIC WARM ZONE VESTS”

R-23-175
Endorser: Mayor Jim Donchess
RELATIVE TO THE ACCEPTANCE OF $142,000 FROM THE UNITED STATES DEPARTMENT OF HOMELAND
SECURITY AND THE NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO FIRE DEPARTMENT GRANT ACTIVITY
%2023 HOMELAND SECURITY GRANT PROGRAM — QUICK RESPONSE UNTILITY VEHICLES”

R-23-176
Endorser: Alderwoman-at-Large Shoshanna Kelly
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE NASHUA PUBLIC
LIBRARY BOARD OF TRUSTEES AND NASHUA PUBLIC LIBRARY EMPLOYEES, AFT, FPE, LOCAL #4831 FROM
JULY 1, 2023 THROUGH JUNE 30, 2026 AND AUTHORIZING A RELATED TRANSFER

R-23-177
Endorser: Mayor Jim Donchess
AUTHORIZING THE SALE OF A TAX DEEDED PROPERTY LOCATED AT 7 PONDEROSA AVENUE

NEW BUSINESS — ORDINANCES

PERIOD FOR GENERAL PUBLIC COMMENT

REMARKS BY THE MEMBERS OF THE BOARD OF ALDERMEN

Committee announcements:

ADJOURNMENT




28) THE CITY OF NASHUA “The Gate City’

Diwiston of Prbiic Works
Engincering Departmeni

Memorandum
Date: October 19, 2023
To: Committee on Infrastructure
From: Wayne R. Husband, P.E., Senior Traffic Engineer
Ce: Daniel Hudson, City Engineer
Subject: 0-23-061 Traffic changes on Woodward Avenue

The proposed Legislation for traffic changes on Woodward Avenue includes the following:

1. Changing the street to a one-way street in the southeasterly direction between Gilman
Street and Lewis Street (it is currently a two-way street).

2. Changing the speed limit to 25 miles per hour (mph) for the entire length (the speed limit
is currently 30 mph),

3. Adding a stop sign on the south end of Woodward Avenue at its intersection with Lewis
Street.

The Division of Public Works supports this Legislation for the following reasons:

I. Woodward Avenue between Gilman Street and Lewis Street is less than 16 feet in width
(less than 14 feet in width at some locations). This is a less than desirable travel width for
two-way traffic.

2. Given the less than desirable travel width and fack of sidewalks, a lower speed limit of 25
mph would be more appropriate.

3. The proposed stop sign on the south end of Woodward Avenue at Lewis Street (northwest
corner of intersection) meets the warrants for a stop sign in the Manual on Uniform Traftic
Control Devices (MUTCD). The stop sign will merely reinforce the appropriate yiclding
of the right of way by motorists at this intersection.

848 West Hollis Street » Nashua, New Hampshire 03062 » Phone (603) 589-3120



City of Nashua
Planning Department
229 Main Street
Nashua, New Hampshire 03061-2019

Planning & Zoning 603 589-3080
WEB www.nashuanh. gov

MEMORANDUM

Date:  October 19, 2023

To: Ald. Lori Wilshire, President, Board of Aldermen
Ald. Michael O’Brien, Chair, Committee on Infrastructure

From: Sam Durfee, Planning Manager

RE: Referral from the Board of Aldermen on proposed Resolution R-23-0163,
authorizing the granting of an Easement to Public Service of New Hampshire d/b/a
Eversource Energy for Tax Map 43, Lot 105 and Lot 106.

At the Nashua City Planning Board's regularly scheduled meeting of October 19, 2023 the
Planning Board voted unanimously to make a favorable recommendation on R-23-0163.

If you have any questions concerning this notification, please contact me at 589-3112 or via

durfees@nashuanh.gov.

cc: Mayor Jim Donchess
Donna Graham, Legislative Assistant
Dan Healey, City Clerk
Scott LeClair, Chair, NPCB



E PENNICHUCK"®

25 WALNUT STREET
PO BOX 428

NASHUA, NH 03061-0428
VIA HAND DELIVERY

October 27, 2023

Ms. Lori Wilshire

President, Board of Aldermen
City of Nashua

229 Main Street

Nashua, NH 03060

Re: Special Meeting of the Sole Shareholder — December 15, 2023

Dear President Wilshire:

In accordance with the Articles of Incorporation and By-Laws of Pennichuck Corporation, [ am
pleased to provide this letter to inform you that a Special Meeting of the Sole Shareholder of
Pennichuck Corporation has been scheduled for Friday, December 15, 2023 at 8:00 a.m. at the
offices of Pennichuck Corporation, 25 Walnut Street, Nashua, NH.

The purpose of the Special Meeting of Sole Shareholder is to consider and vote upon the
proposal to elect Brian Law to the Pennichuck Corporation Board of Directors.

The Pennichuck Corporation Board of Directors is very pleased to nominate Mr. Law for
consideration by the City of Nashua, in the City’s capacity as the sole shareholder of Pennichuck
Corporation at the Special Meeting. The process that the Board has followed to identify

Mr. Law and, ultimately, to nominate him for the City’s consideration follows the requirements
set forth in Pennichuck’s By-Laws. As you know, these By-Laws were first approved by the
City at the time of the City’s acquisition of Pennichuck in January 2012, and were amended in
numerous respects by the City’s action on March 23, 2013. The By-Laws, as approved by the
City, authorizes the Pennichuck Board of Directors to identify and nominate candidates to fill
any vacancy that may arise in Board offices. Once nominated, the City, acting in its capacity as
the sole shareholder of Pennichuck, then has the power to consider a nomination, and ultimately,
to approve and elect the nominee to serve as a Pennichuck Director.

Mr. Law, if elected, would serve as a Class A director, filling the vacancy resulting from the
position previously held by Preston Stanley on the Pennichuck Board.

Enclosed please find the following documents with respect to the Special Meeting of Sole
Shareholder:

1. Notice of Special Meeting of Sole Shareholder / Proxy Statement
2. Proxy Card
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] would be pleased to provide any other information or answer any questions that you or any
other representative of the City may have with respect to this important nomination. Please
contact me at 603-566-0745 if you have any questions or need further information.

Sincerely,

C. Geige Bowtr, Ph.D

Chairman of the Board

cc. Board of Aldermen
Mayor James Donchess
Steven Bolton, Corporation Counsel



E PENNICHUCK®

PENNICHUCK CORPORATION
25 Walnut Street
Nashua, New Hampshire 03060

NOTICE OF SPECIAL MEETING OF SOLE SHAREHOLDER
To be Held on Friday, December 15, 2023, 8:00 a.m.

To the City of Nashua, New Hampshire, in its capacity as the Sole Sharehotder of Pennichuck
Corporation:

In accordance with the By-Laws of Pennichuck Corporation and applicable laws, Pennichuck
Corporation hercby provides notice that you are cordially invited to attend the Special Meeting
of Sole Shareholder of Pennichuck Corporation. The City of Nashua, New Hampshire, is the
Sole Shareholder of Pennichuck Corporation.

The Special Meeting will be held at Pennichuck Corporation, 25 Walnut Street, Nashua, New
Hampshire, on Friday, December 15, 2023 at 8:00 a.m., for the following purpose:

1. To elect Brian Law to the Pennichuck Corporation Board of Directors as a
Class A director to fill the vacancy resulting from the position previously
held by Preston Stanley.

To facilitate the City’s review of the matter to be addressed at the Special Meeting, the
Pennichuck Corporation Board of Directors have approved the delivery of the Proxy Statement
attached to this Notice.

By Order of the Board of Directors,

o B

C. GEO GE BOWER, PH.D
Chairman of the Board of Directors

Nashua, New Hamﬁshire
October 27, 2023



E PENNICHUCK

PENNICHUCK CORPORATION
25 Walnut Street
Nashua, New Hampshire 03060

PROXY STATEMENT

Special Meeting of Sole Shareholder

This Proxy Statement is furnished to the City of Nashua, New Hampshire (the “City”), in its
capacity as the Sole Shareholder of Pennichuck Corporation (“Pennichuck Corporation” or the
“Company™), by the Board of Directors of Pennichuck Corporation, in connection with the
solicitation of a proxy to be voted at a Special Meeting of Sole Shareholder for the purpose set
forth in the accompanying Notice of Special Meeting of Sole Shareholder.

The Special Meeting will be held at Pennichuck Corporation, 25 Walnut Street, Nashua, New
Hampshire, on Friday, December 15, 2023 at 8:00 a.m.

Matter to be Voted Upon at the Special Meeting

At the Special Meeting, the City, in its capacity as the Sole Shareholder of Pennichuck Corporation,
is being asked to consider and vote upon the following:

(1) To elect Brian Law to the Pennichuck Corporation Board of Directors as a

Class A director to fill the vacancy resulting from the position previously
held by Preston Stanley,

Voting at the Special Meeting

[t is important to remember that the City itself is the Sole Shareholder, not any individual person
who may hold an office with the City. The City must exercise its responsibilities as Sole
Shareholder through public meetings of the City’s Board of Aldermen and Mayor, acting in
accordance with applicable New Hampshire laws and the provisions of the City Charter. As a
municipal entity, the City is not typically in a position to “attend” a Special Meeting of the Sole
Shareholder “in person.”



Traditional corporate law principlies provide a ready solution for this type of “institutional”
voting of shares. As the Sole Shareholder, the City may review the proposed vote and take
action at appropriate City meetings determined by the City. The City may then either designate
an individual person to attend the Special Meeting in person with the authority to vote the City’s
shares in accordance with the City’s determination, or the City may vote its shares by proxy.

To facilitate these options, the Pennichuck Corporation Board of Directors has prepared this
Proxy Statement which contains details of the business to be conducted at the Special Meeting.
If the City determines to vote its shares by proxy, it should cause the enclosed proxy card to be
completed and returned to Pennichuck Corporation prior to the Special Meeting. By executing
the enclosed proxy card, the City will be designating the action it has determined to take with
respect to the matter to be heard at the Special Meeting and will be authorizing the officers of the
Company named on the proxy card to act as the City’s proxy to vote on the City’s behalf at the
Special Meeting in accordance with the instructions set forth on the proxy card.

Current Board of Directors

The Pennichuck Corporation Board currently consists of thirteen positions, one of which is
vacant. Of the thirteen director positions, four have terms ending in 2024, five have terms
ending in 2025, and four have terms ending in 2026.

The current members of the Company’s Board of Directots are as follows:

Term Expiring 2024 Term Expiring 2025 Term Expiring 2026
Class C Class A Class B
David P. Bernier C. George Bower Ralph Jenkins
Stephen D. Genest Amymarie R, Corriveau Elizabeth A. Dunn
Thomas J. Leonard Jay N. Lustig H. Scott Flegal
Sarah Pillsbury John D. McGrath Deborah Novotny
[Vacancy]

The Board of Directors is nominating Brian Law for election as a Class A Director to fill the
vacancy resulting from position previously held by Preston Stanley.

Nominating and Governance Committee

The Nominating and Governance Committee of the Pennichuck Corporation Board of Directors
is responsible for identifying individuals qualified to become Board members, and recommending
to the Board the persons to be nominated by the Board for election as directors at the Annual
Meeting or at a Special Meeting of Sole Shareholder.

The Nominating and Governance Comnittee considers whether to nominate any candidate for
director in accordance with the criteria set forth in its Charter, subject to the restrictions set forth
in the Company’s By-Laws. These criteria include the candidate’s integrity, business acumen,
knowledge of the Company’s business and industry, experience, diligence, conflicts of interest,



and the ability to act in the interests of the Sole Sharcholder. The Committee does not assign
specific weights to particular criteria and no particular criterion is a prerequisite for each
prospective nominee. The backgrounds and qualifications of the Company’s directors,
considered as a group, should provide a composite mix of experience, knowledge and abilities
that will allow the Board of Directors to fulfill its responsibilities.

Summary of Proposal to be Voted Upon at the Special Meeting

PROPOSAL 1 - ELECTION OF DIRECTOR

On October 27, 2023, the Company’s Board of Directors took action to recommend that
the Sole Shareholder elect Brian Law to the Pennichuck Corporation Board of Directors
as a Class A director to fill the vacancy resulting from the position previously held by
Preston Stanley.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE “FOR” BRIAN LAW.

Information regarding Mr. Laws’ professional background follows:

Mr. Law is the CEO/President (5" Generation) of The Law Family Companies/Law
Logistics. The Law Family Companies have been in business in Nashua since 1882.
Today the Law Family Companies encompasses seven businesses operating in Maine,
New Hampshire and Vermont: Law Motor Freight and Heavy Duty Truck & Diesel
Service, Law Warehouses, BSP Trans, Able Moving & Storage, Law Realty and State
Street Realty. Mr. Law holds a Bachelor of Arts Degree in Business Administration
from Northeastern University with Majors in Transportation and International
Business as well as a Master’s in Business Administration from Boston University.
Mr. Law is currently the Trustee, Edgewood Cemetery, Nashua, NH; Trustee, Nashua
Airport Authority; Board President, Rotary Club of Nashua, NH (and in 2000-2001);
Director, New Hampshire Motor Transport Association. Mr. Law formerly served as
Director/Board President, Nashua Chamber of Commerce; Director, Boys & Girls
Club of Greater Nashua; Chair, Employee Health Trust; Director/Secretary, Nashua
Country Club.



@ PENNICHUCK®

PROXY CARD
PENNICHUCK CORPORATION

PROXY for Special Meeting of Sole Shareholder - Friday, December 15, 2023

THIS PROXY IS SOLICITED ON BEHALF OF THE BOARD OF DIRECTORS

The Sole Shareholder, the City of Nashua, New Hampshire, hereby appoints LARRY D. GOODHUE or DONALD
L. WARE, as proxies to represent and vote as designated hereon, all shares of common stock of Pennichuck
Corporation (the “Company”) which the Sole Shareholder would be entitled to vote if personally present at the
Special Meeting of Sole Shareholder of the Company to be held at Pennichuck Corporation, 25 Walnut Street,
Nashua, New Hampshire, on Friday, December 15, 2023 at 8:00 a.m. The shares represented by this proxy will be

voted as directed by the Sole Shareholder.

The Board of Directors recommends a vote “FOR” the nominee named in Proposal 1.

Proposal 1:

To elect Brian Law to the Pennichuck Corporation Board of Directors
as a Class A director to fill the vacancy resulting from the position
previously held by Preston Stanley.

For Against

Brian Law ] D

Authorized Signature:

CITY OF NASHUA, NEW HAMPSHIRE (Sole Shareholder)

Date:

By:

Name:

Title: -

This Proxy Card is Valid Only When Signed and Dated




APPOINTMENTS BY THE MAYOR

NOVEMBER 14, 2023

Business and Industrial Development Authority

Lydia J. Foley (re-appointment) Term to Expire: September 13, 2026
2 Bruce Street
Nashua, NH 03064

Mark Prolman (re-appointment) Term to Expire: April 30, 2026

70 Crestwood Drive
Hollis, NH 03049

Downtown Improvement Committee

Fouad Mahfuz {(new appointment) Term to Expire: November 2, 2026
227 Main Street
Nashua, NH 03060

I respectfully request that these appointments be confirmed.
Jim Donchess, Mayor



R-23-171

RESOLUTION

AUTHORIZING THE MAYOR TO ENTER INTO AN AMENDED FEDERAL AID
PROJECT AGREEMENT WITH THE STATE OF NEW HAMPSHIRE FOR THE
PURPOSE OF CONSTRUCTING AN ACCESSIBLE RAMP TO THE COTTON MILL
TRANSFER BRIDGE AND TO ACCEPT AND APPROPRIATE $724,186 FOR THE
PROJECT

CITY OF NASHUA

In the Year Two Thousand and Twenty-Three

WHEREAS, Resolution R-23-155 “Authorizing the Mayor to enter into a Federal Aid
Project Agreement with the State of New Hampshire for the purpose of constructing an
accessible ramp to the Cotton Mill Transfer Bridge and to accept and appropriate $300,000 for
the project” was passed by the Board of Aldermen on May 9, 2023.

WHEREAS, the Federal Aid Project Agreement has been updated and amended with
additional available funds for the project, an increase in the total budget of the project, and a
period of performance start date and end date.

WHEREAS, the parties must now amend and replace the previous Agreement, dated July
13, 2023, which will become null and void with the execution of the Amended Agreement.

NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of
Nashua that the Mayor is authorized to execute the attached New Hampshire Department of
Transportation Federal Aid Program Amended Project Agreement for the purpose of
constructing an accessible ramp to the Cotton Mill Transfer Bridge in Nashua.

The Mayor is hereby further authorized to accept and appropriate the “Participating
Federal Share 80%” for this project in the amount of $724,186. Both the City’s “Participating
Local Share 20%” in the amount of $181,046.50, and “Additional Non-Participating Funds” in
the amount of $704,128.50 will be spent from the Riverwalk Project Bond authorized by R-21-
193, approved on December 15, 2021, for a total project cost of $1,609,361.



RESOLUTION:

PURPOSE:

ENDORSER(S):

COMMITTEE

ASSIGNMENT:

FISCAL NOTE:

LEGISLATIVE YEAR 2023

R-23-171

Authorizing the Mayor to enter into an amended Federal Aid Project
Agreement with the State of New Hampshire for the purpose of
constructing an accessible ramp to the Cotton Mill Transfer Bridge
and to accept and appropriate $724,186 for the project

Alderman Patricia Klee

Budget Review Committee

Fiscal impact is a $724,186 federal grant to the City to be used for a
specific purpose with $181,046.50 in City matching funds and
$704,128.50 in additional non-participating funds coming from the
Riverwalk Project Bond authorized by R-21-193.

ANALYSIS

This resolution authorizes the Mayor to enter into the attached amended Agreement with the
State of New Hampshire and to accept and appropriate increased federal grant funds for the
purpose of constructing an accessible ramp to the Cotton Mill Transfer Bridge.

Charter Sec. 53 permits specific non-budget, supplementary appropriations. There should be
notice and a public hearing. A two-thirds vote is required under Charter Sec. 56-b for an item or
amount not in the mayor’s budget. A roll call is required under Charter Sec. 49.

structure, numbers,

Approved as to account Financial ServicesW
and amount: By: Q/«/ 4 b~
! e

Approved as to form: Ofﬁce f Corporati/ Counsel

rw/Q\,,jCZwJ(L

Date: & \[\\{W\W&M 2336




The Attorney General’s Olffice has approved this template for use on August 25, 2021.

FEDERAL AID PROGRAM
AMENDED PROJECT AGREEMENT
FOR
CITY OF NASHUA

STATE PROJECT #: 44141

FEDERAL PROJECT #: X-A005(325)

STATE VENDOR #: 177441

UNIQUE ENTITY IDENTIFIER #: MCTGNTGFVD53

THIS AMENDED AGREEMENT, is made and entered into this _  day of
, 2023, between the State of New Hampshire, acting through its Department of
Transportation, hereinafter called the “DEPARTMENT?”, and the City of Nashua, hereinafter called the
“PROJECT SPONSOR”.

WHEREAS, the DEPARTMENT and the PROJECT SPONSOR have determined that a project to
construct an accessible ramp to the Cotton Mill Transfer Bridge in the City of Nashua is an eligible project
for funding under the Federal Aid NH-088 and Highway Safety Improvement Programs created under the
Federal Bipartisan Infrastructure Law (BIL); and

WHEREAS, the Parties now wish to amend and replace the previous Agreement dated July 13,
2023, which will become null and void with the execution of this AMENDED AGREEMENT; and

WHEREAS, the DEPARTMENT has established Project #44141 (the “Project”) for the aforesaid
project, with the Based on Bids project funding represented in the table below; and

Bid Analysis Participating | Participating | Additional Non- | Total Budget
Approval Date | Federal Share Local Share Participating
80% 20% Funds

8/21/2023 $724,186.00 $181,046.50 $704,128.50 $1,609,361.00

Additional Administrative Documentation Information: If this information is not available at the time of the
Agreement signing, documentation will be sent to the PROJECT SPONSOR by the DEPARTMENT as soon
as the information is available:

FEDERAL FAIN #: 693JJ22340000Y928NHA005325, 693JJ22330000Y S7O0NHA005325,
693JJ22330000YS7O0NHA005325, 693JJ22330000YS70NHA005325

CFDA #20.205 and DESCRIPTION Highway Planning and Construction

SUBAWARD Period of performance start date: June 21, 2023

SUBAWARD Period of performance end date: May 2, 2025

NHDOT Managed: Yes No_ x

NHDOT Indirect Cost Rate: N/A _x 10%

Is award Research & Development: Yes No_ x

WHEREAS, the PROJECT SPONSOR has submitted an Application sponsor the Project (the
“Application”) and the DEPARTMENT has accepted the Application; and

WHEREAS, the Application, by reference, is hereby incorporated and made a part of this
AMENDED AGREEMENT; and

WHEREAS, the PROJECT SPONSOR desires to act as Sponsor and Manager of the Project; and



WHEREAS, the DEPARTMENT desires to cooperate with the PROJECT SPONSOR in
accomplishing the Project;

NOW, THEREFORE, in consideration of the above premises and in further consideration of the
agreement herein set forth by and between the parties hereto, it is mutually agreed as follows:

l. DUTIES AND RESPONSIBILITIES OF THE PROJECT SPONSOR:

A.

The PROJECT SPONSOR shall comply with all Federal and State of New Hampshire laws
and rules, regulations, and policies as applicable under the Federal-Aid Highway Program
for Federal Aid Construction Contracts.

The PROJECT SPONSOR shall manage the design, environmental study, right-of-way
acquisition and construction of the Project. This management is described in the current
version of the DEPARTMENT’s document titled “Local Public Agency Manual for the
Development of Projects”, as it may be amended from time to time, and, by reference, is
hereby incorporated and made a part of this AMENDED AGREEMENT.

The PROJECT SPONSOR shall provide or cause to provide for both the maintenance of the
Project during construction and subsequent maintenance of all Project elements together
with the maintenance of sidewalks, which includes winter snow and ice removal in
accordance with the requirements of 23 CFR 1.27 and 28 CFR 35.133, once the work under
this AMENDED AGREEMENT is completed. Should operational adjustments be
necessary, the PROJECT SPONSOR agrees that no changes will be made without prior
approval of the DEPARTMENT and the Federal Highway Administration.

The PROJECT SPONSOR shall submit monthly progress reports and invoices to the
DEPARTMENT for reimbursement of its share of the amounts paid to engineering,
environmental and/or right-of-way consultants and construction contractors for the
performance of the work set forth in the Application or agreed upon at the scoping meeting.
The invoice structure shall include details of work completed consistent with the Scope of
Work as defined in the Application, as well as backup information to support the charges.
The PROJECT SPONSOR shall certify that the invoices properly represent payment for
work that has been completed and paid for by the PROJECT SPONSOR.

The PROJECT SPONSOR is required to maintain all project and financial records pertinent
to the development of the Project for three (3) years beyond the date of the
DEPARTMENT’s final voucher. The DEPARTMENT will send a letter to the PROJECT
SPONSOR with the date of this approval. If there is a failure to maintain this
documentation, NHDOT and/or Federal Highway Administration could take an action up to
and including requesting a refund of all reimbursed project costs. Any and all of these
project and financial records must be made available to the DEPARTMENT and Federal
Highway Administration at their request.

The PROJECT SPONSOR shall defend, indemnify and hold harmless the DEPARTMENT
and its officials, agents and employees from and against any and all claims, liabilities or suits
arising from (or which may be claimed to arise from) any act or omission of the PROJECT
SPONSOR or its subcontractors in the performance of this AMENDED AGREEMENT.
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State of New Hampshire or the DEPARTMENT,
which immunity is hereby reserved. This covenant shall survive the termination of this
AMENDED AGREEMENT.



G.

Non-Discrimination:

1. The PROJECT SPONSOR agrees, for itself, its assignees and successors in interest, that

it will comply with Title VI of the Civil Rights Act of 1964 (referred to as the ACT), and
all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Part
21 (referred to as the “REGULATIONS”), the Federal-aid Highway Act of 1973, and
other pertinent directives, to the end that no person shall on the grounds of race, color,
religion, national origin, sex, age, sexual orientation, disability, or handicap, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity for which the PROJECT SPONSOR receives Federal financial
assistance extended by the State of New Hampshire. The ACT and the REGULATIONS
are herein incorporated by reference and made a part of this AMENDED
AGREEMENT. This AMENDED AGREEMENT obligates the PROJECT SPONSOR
for the period during which Federal financial assistance is extended.

The PROJECT SPONSOR hereby gives assurance as required by subsection 21.7(a)(1)
of the REGULATIONS that it will promptly take any measures necessary to effectuate
this AMENDED AGREEMENT, including but not limited to the following specific
assurances:

a. That each “program” and each “facility” as defined in subsections 21.23(e) and
21.23(b) of the REGULATIONS will be conducted or operated in compliance with
all requirements of the REGULATIONS.

b. That the PROJECT SPONSOR shall insert the following notification in all
solicitations for negotiated agreements or bids for work or material made in
connection with this Project: The PROJECT SPONSOR hereby notifies all bidders
that it will affirmatively insure that in any contract entered into pursuant to this
advertisement, disadvantaged business enterprises will be afforded full opportunity
to submit bids in response to this invitation and will not be discriminated against on
the grounds of race, color, religion, national origin, sex, age, sexual orientation,
disability or handicap in consideration for an award.

c. That the PROJECT SPONSOR shall not discriminate on the basis of race, color,
religion, national origin, sex, age, sexual orientation, disability or handicap in the
award and performance of any DEPARTMENT-assisted contract or in the
administration of its DBE program or the requirements of 49 CFR part 26. The
PROJECT SPONSOR shall take all necessary and reasonable steps under 49 CFR
part 26 to ensure nondiscrimination in the award and administration of
DEPARTMENT-assisted contracts. The DEPARTMENT's DBE program, as
required by 49 CFR part 26 and as approved by the United States Department of
Transportation, is incorporated by reference in this AMENDED AGREEMENT.
Implementation of this program is a legal obligation and failure to carry out its terms
shall be treated as a violation of this AMENDED AGREEMENT. Upon notification
to the PROJECT SPONSOR of its failure to carry out its approved program, the
DEPARTMENT may impose sanctions as provided for under part 26 and may, in
appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the
Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.

d. That the PROJECT SPONSOR shall include the following assurance in each
contract signed with a contractor and each subcontract the prime contractor signs
with a subcontractor: The contractor or subcontractor shall not discriminate on the



basis of race, color, religion, national origin, sex, age, sexual orientation, disability
or handicap in the performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of
DEPARTMENT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the
termination of the contract or such other remedy, as the recipient deems
appropriate.

3. The PROJECT SPONSOR shall insert a copy of the required provisions of Federally-
assisted construction contracts in accordance with Executive Order 11246, Equal
Employment Opportunity, and 41 CFR Part 60-4, Affirmative Action Requirements, in
each contract entered into pursuant to this AMENDED AGREEMENT. Required
Federal contract provisions can be obtained through the DEPARTMENT’s Labor
Compliance Office (271-6612) or Online at:
http://www.nh.gov/dot/org/administration/ofc/documents.htm

The PROJECT SPONSOR certifies by entering into this Agreement that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from entering into this Agreement by any federal agency or by any
department, agency or political subdivision of the State of New Hampshire. The term
“principal” for purposes of this Agreement means an officer, director, key employee or other
person with primary management or supervisory responsibilities, or a person who has critical
influence on or substantive control over the operations of the PROJECT SPONSOR. The
PROJECT SPONSOR also certifies that it will verify the state and federal suspension and
debarment status for all parties (consultant/vendor/contractor, etc.) receiving funds under
this Agreement as a sub-Agreement and shall be solely responsible for any recoupment,
penalties or costs that might arise from use of a suspended or debarred party. The PROJECT
SPONSOR shall immediately notify the Department if any sub-Agreement party is debarred
or suspended, and shall, at the DEPARTMENT’S request, take all steps required by the State
to terminate its sub-Agreement relationship with the party for work to be performed under
this Agreement.

If the PROJECT SPONSOR defaults on any element of this AMENDED AGREEMENT, the
PROJECT SPONSOR shall be required to reimburse the DEPARTMENT and/or the Federal
Highway Trust Fund for all funds expended under this Project.

1. DUTIES AND RESPONSIBILITIES OF THE DEPARTMENT:

A

The DEPARTMENT shall review the Project engineering plans, environmental documents
and contract documents applicable to the Federal Highway Administration and State of New
Hampshire requirements for a Federally-funded project and submit appropriate
documentation to the Federal Highway Administration to receive Federal approval.

The DEPARTMENT shall reimburse its share to the PROJECT SPONSOR after receipt and
approval of properly documented invoices that have been certified by the PROJECT
SPONSOR as properly representing work that has been completed and paid for by the
PROJECT SPONSOR.

The DEPARTMENT shall use its best efforts to obtain authorization of the Project from the
Federal Highway Administration.


http://www.nh.gov/dot/org/administration/ofc/documents.htm

IT IS FURTHER UNDERSTOOD AND AGREED BETWEEN THE DEPARTMENT AND
THE PROJECT SPONSOR:

A

That the PROJECT SPONSOR will not incur any Project costs nor enter into any agreement
with any third party, including but not limited to consultants, contractors, or engineers until
such time that it receives a written notice to proceed from the DEPARTMENT to do so.

That the maximum amount of funds available for this Project for reimbursement under this
AMENDED AGREEMENT from the DEPARTMENT shall be as set forth in the Table on
page 1 herein. This Based on Bids cost will reflect the maximum amount of
DEPARTMENT funding to be made available for the project. As the construction of the
Project is finalized, should the costs for the Project exceed the amount budgeted, the
DEPARTMENT agrees to review Project costs for consideration of additional funding.
Neither the DEPARTMENT nor the Federal Highway Administration will be responsible for
any expenses or costs incurred by the PROJECT SPONSOR under this AGREEMENT in
excess of the above amounts unless the DEPARTMENT expressly authorizes additional
funding prior to the work being performed.

That the PROJECT SPONSOR shall invoice the DEPARTMENT for incurred costs on a
monthly basis and the DEPARTMENT will process these invoices for payment in an
expeditious manner.

That the PROJECT SPONSOR agrees to commence construction in Federal fiscal year 2023
unless earlier terminated as provided herein and complete the Project on or BEFORE the
SUBAWARD Period of Performance END date on page 1. The PROJECT SPONSOR may
apply to the DEPARTMENT for an extension of Period of Performance END date. Such
application for extension must be made in writing, providing an explanation of the reasons
for the delay, and proposing a revised schedule. Failure to meet any deadline without good
cause may cause the DEPARTMENT to cancel its participation in this Project at its sole
discretion, in which case any remaining funds will be forfeited. The PROJECT SPONSOR
is responsible for informing and coordinating a new Project completion date that will need to
be approved by the DEPARTMENT if any condition arises that may result in deadline being
unattainable.

This AMENDED AGREEMENT may be amended to incorporate changes in project scope,
schedule, and/or budget that may arise through the development and design stages of the
project, pursuant to approval by the Governor and the Executive Council as Item No. 47 on
March 23, 2022. Such amendments will be effective upon execution of an instrument in
writing signed by both parties hereto. Otherwise, this AMENDED AGREEMENT may be
amended, waiver or discharged only by an instrument in writing signed by the parties hereto
and only after approval of such amendment, waiver of discharge by the Governor and
Executive Council of the State of New Hampshire unless no such approval is required under
the circumstances pursuant to State law, rule or policy.

That this AMENDED AGREEMENT is contingent upon the appropriation of sufficient
funds from the State of New Hampshire Legislature and/or the Federal Highway
Administration. If sufficient funds are not appropriated, the DEPARTMENT may terminate
this AGREEMENT upon thirty (30) days’ written notice to the PROJECT SPONSOR. Such
termination shall relieve the DEPARTMENT and the PROJECT SPONSOR from
obligations under this AGREEMENT after the termination date.



G. Pursuant to authorization by the Governor and the Executive Council, as Item No. 47 on
March 23, 2022, this AMENDED AGREEMENT is effective upon the date shown on page
one of this AMENDED AGREEMENT. The DEPARTMENT will include a record of this
AMENDED AGREEMENT in its annual report to the Governor and the Executive Council
on the status of all active Federal Local Public Agency (LPA) projects.

IN WITNESS WHEREOF, the parties have executed this AMENDED AGREEMENT on the date
first written above.

NEW HAMPSHIRE DEPARTMENT CITY OF NASHUA
OF TRANSPORTATION
By: Signature:
William J. Cass, PE
Commissioner Name (typed):
State of New Hampshire
Department of Transportation Title:




R-23-172

RESOLUTION

AUTHORIZING THE CITY TO ENTER INTO A COMMUNITY CENTER
INVESTMENT PROGRAM LOAN AGREEMENT WITH THE COMMUNITY
DEVELOPMENT FINANCE AUTHORITY AND BORROW AN AMOUNT NOT TO
EXCEED ONE MILLION DOLLARS ($1,000,000) FOR REPAIRS AND
RENOVATIONS OF THE ARLINGTON STREET COMMUNITY CENTER

CITY OF NASHUA

In the Year Two Thousand and Twenty-Three

RESOLVED by the Board of Aldermen of the City of Nashua that the Mayor of the City
of Nashua and the City Treasurer of the City of Nashua are hereby authorized to borrow up to
One Million Dollars ($1,000,000) through a Community Center Investment Program Loan for
State Fiscal Recovery Funds offered through the Community Development Finance Authority.

The funds will be used for repairs and renovations of the Arlington Street Community
Center. The Arlington Street Community Center needs multiple repairs and upgrades to be
sustainable, more energy efficient and accessible. The project will fix damage, improve building
accessibility and reduce future energy consumption. Of immediate concern is the structural
damage to the rear of the exterior wall and stone foundation that will be addressed. Various
ADA accessibility enhancements have been identified, such as adding a ramp at the entrance,
and multiple ways to enhance energy efficiency, such as replacing windows, improving the
building envelope, and upgrading the HVAC system.

The total project cost is estimated at $1,150,000. The $1,000,000 loan was appropriated
in the FY2024 City Grant Budget. The required $150,000 city match was appropriated as part of
the FY2024 Capital Improvement Budget.

Section 3 of the loan agreement includes the following language:

“No interest on the Loan Amount shall be charged by Lender or payable by Borrower.
The Loan shall be further subject to a lien in favor of Lender ensuring that the real
property and improvements constituting the Project shall be used as a community center
for at least ten (10) years from the date hereof. Such restriction shall automatically lapse
upon compliance. Upon completion of the Project and issuance of a certificate of
occupancy on or before August 31, 2025, adherence with the 10-year lien requirement,
and satisfaction of all requirements of this Loan, Borrower’s obligation to repay the Loan
Amount will be deemed satisfied and paid in full.”



RESOLUTION R-23-172

RESOLVED FURTHER that the Mayor is authorized to enter into the required contracts
therefore as well as any amendments to be made thereto or any other documentation necessary
for the receipt of said funds.



LEGISLATIVE YEAR 2023

RESOLUTION: R-23-172
PURPOSE: Authorizing the City to enter into a Community Center

Investment Program Loan Agreement with the Community
Development Finance Authority and borrow an amount not to
exceed one million dollars ($1,000,000) for repairs and
renovations of the Arlington Street Community Center

ENDORSERS: Mayor Jim Donchess
Egsn;l (1;/115};-/[11;‘,51:\11’5[‘ Budget Review Committee
FISCAL NOTE: The City of Nashua will borrow $1,000,000 for the needed

repairs and renovations of the Arlington Street Community
Center. This loan will be forgiven if the Center continues
operations for a ten year period.

ANALYSIS

This resolution authorizes the City of Nashua to borrow up to $1,000,000 through a Community
Center Investment Program Loan for State Fiscal Recovery Funds offered through the
Community Development Finance Authority for repairs and renovations of the Arlington Street
Community Center. The agreement provides that if the real property and project improvements,
which must be completed within the required timeframe, are used as a community center for at
least ten years, Borrower’s obligation to repay the Loan Amount will be deemed satisfied and
paid in full.

This project is in the FY2024 Capital Improvements Program.

As this legislation is an authorization to borrow money, this resolution requires a “duly
advertised public hearing” and a 2/3 vote of all the members.

Approved as to account structure, Fmanclal Servnces DlVlSlOﬂ
numbers and amount:

By:

Approved as to form: Ofﬁcey f Corporatiorf Counsel

W Clonke..

Date: r’ NOVW(/I 2’05]\2




R-23-173

RESOLUTION

RELATIVE TO THE ACCEPTANCE OF $17,499.75 FROM THE UNITED STATES
DEPARTMENT OF HOMELAND SECURITY AND THE NEW HAMPSHIRE
DEPARTMENT OF SAFETY INTO EMERGENCY MANAGEMENT GRANT

ACTIVITY “2023 BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES
(BRIC) PROGRAM”

CITY OF NASHUA

In the Year Two Thousand and Twenty-Three

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua is
authorized to accept $17,499.75 from the United States Department of Homeland Security and
the New Hampshire Department of Safety into Emergency Management Grant Activity “2023
Building Resilient Infrastructure and Communities (BRIC) Program” for the purpose of updating
the City’s Hazard Mitigation Plan.

The total project cost is $23,333. The grant funding of $17,499.75 will be dedicated to
part-time staff support. A 25% local match of $5,833.25 is required, which will be provided as
an in-kind contribution of the Emergency Management Director’s time spent on the project. The
City accepts the BRIC grant agreement terms as presented and authorizes the Mayor to execute
all understandings, assurances, and agreements as required. This funding shall be in effect
through August 4, 2025.



LEGISLATIVE YEAR 2023

RESOLUTION: R-23-173
PURPOSE: Relative to the acceptance of $17,499.75 from the United States

Department of Homeland Security and the New Hampshire
Department of Safety into Emergency Management Grant
Activity “2023 Building Resilient Infrastructure and
Communities (BRIC) Program”

SPONSOR(S): Mayor Jim Donchess
gg&lg;g/‘ljﬁ‘jﬁﬁﬁ" Human Affairs Committee
FISCAL NOTE: Fiscal impact is a $17,499.75 grant to be used for a specific
purpose.
ANALYSIS

This resolution authorizes the City to accept funds from the U.S. Department of Homeland
Security and the State of New Hampshire Department of Safety for the purpose of updating the
City’s Hazard Mitigation Plan. This funding shall be in effect through August 4, 2025,

Approved as to account Financial Servnces Divisio
structure, numbers, j/
and amount: By:

Approved as to form: Office of Corporation Counsel

M(“M&
Date: NMW_/(-{ %1(’)
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R-23-174

RESOLUTION

RELATIVE TO THE ACCEPTANCE OF $16,800 FROM THE UNITED STATES
DEPARTMENT OF HOMELAND SECURITY AND THE NEW HAMPSHIRE
DEPARTMENT OF SAFETY INTO FIRE DEPARTMENT GRANT ACTIVITY “2023
HOMELAND SECURITY GRANT PROGRAM - BALLISTIC WARM ZONE VESTS”

CITY OF NASHUA

In the Year Two Thousand and Twenty-Three

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua and
the Nashua Fire Department are authorized to accept $16,800 from the United States Department
of Homeland Security and the New Hampshire Department of Safety into Fire Department Grant
Activity “2023 Homeland Security Grant Program - Ballistic Warm-Zone Vests” for the purpose
of purchasing protective equipment for Fire Department personnel.

This funding shall be in effect through August 31, 2026. The total project cost is
$16,800. No local match is required. The City accepts the grant agreement terms as presented
and authorizes the Mayor to execute all understandings, assurances, and agreements as required.



LEGISLATIVE YEAR 2023

RESOLUTION: R-23-174

PURPOSE: Relative to the acceptance of $16,800 from the United States
Department of Homeland Security and the New Hampshire
Department of Safety into Fire Department Grant Activity
“2023 Homeland Security Grant Program —Ballistic Warm
Zone Vests”

SPONSOR(S): Mayor Jim Donchess
%ﬁ: Human Affairs Committee
FISCAL NOTE: Fiscal impact is a $16,800 grant to be used for a specific purpose.

ANALYSIS

This resolution authorizes the City to accept $16,800 from the United States Department of
Homeland Security and the New Hampshire Department of Safety for the purpose of purchasing
protective equipment for Fire Department personnel.

This funding shall be in effect through August 31, 2026. No local match is required.

Approved as to account Financial Services Division
structure, numbers,

and amount: By: /s/John L. Griffin
Approved as to form: Office of Corporation Counsel

By: /s/Dorothy Clarke

Date: November 9, 2023




R-23-175

RESOLUTION

RELATIVE TO THE ACCEPTANCE OF $142,000 FROM THE UNITED STATES
DEPARTMENT OF HOMELAND SECURITY AND THE NEW HAMPSHIRE
DEPARTMENT OF SAFETY INTO FIRE DEPARTMENT GRANT ACTIVITY “2023
HOMELAND SECURITY GRANT PROGRAM - QUICK RESPONSE UNTILITY
VEHICLES”

CITY OF NASHUA

In the Year Two Thousand and Twenty-Three

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua and
the Nashua Fire Department are authorized to accept $142,000 from the United States
Department of Homeland Security and the New Hampshire Department of Safety into Fire
Department Grant Activity “2023 Homeland Security Grant Program — Quick Response Utility
Vehicles” for the purpose of purchasing two utility vehicles to support Fire Department
emergency response operations.

This funding shall be in effect through August 31, 2026. The total project cost is
$142,000. No local match is required. The City accepts the grant agreement terms as presented
and authorizes the Mayor to execute all understandings, assurances, and agreements as required.
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